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Global Consulting
Services Report

An Overview of Products and Services for
todayobs Telecommunication | nd
Leaders

Introduction

Todayob6s telecommunication market is a rapidly ¢
environment equiring experience, fortitude, understanding, technical savvy, and an innate
ability to communicate strategy and goals.

We have often heard the words fAwe dondét comr
communications companyo, and see that stater
definition of the need in this industry for solutions and processes that turn

the key players into solid performers with clarity of vision.

This paper outlines the products and servigexan offetto meet the next generation
telecommunicatioproviderneed. Bringing together top quality professionals with tenure,
understanding, communications skills, and creativity to industry leading service providers and
equipment manufacturers is what CellStream Inc. daas$ has done for the pastelve

years.

Usingconsulting servicesan helpelecommunicationsompanies in many ways. First, the

high expertise level can be instantly deployed with a minimized cost and overhead associated
with finding human capital. Most organizations are faced with the head lomitationsand

budget constraintsased on revenue stream performance or have eliminated key individuals
as a function of downsizing.

Managers are faced with questions likk&Wh er e can | find someone who u
i ssu@lrow can leogdte tulpeotim fs deecdmd®dt hire anyone,
get this knowledge and information?o

As this reports will show, CellStream has answers to all those questions.

Copyright:  The report is copyright CellStream Inc. Reproduction of this report ificaury
without written consent of CellStream Inc. is prohibited.
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CellStream Inc. Company Overview

The following is a set of slides that provides the CellStream company overview. Each of the
services are covered in detail in their own sections lateeingbort.

History of the Company

History of Company

c:

The company was founded in early 1998

CellStream Vision:

U Our vision at CellStream is to be a contributing force in the computing and
telecommunications industry, improving and revolutionizing the way people
work, communicate, learn, interact, and progress.

cC:

CellStream mission statement:

U Our mission at CellStream, Inc. is to become trusted advisors, trusted
educators, and trusted sources to our clients to help them achieve new,
exciting, world class products, methodologies and services.

C:

U CellStreams Global Telecommunications Consulting

U We currently numerous active team members, working a variety of projects
our clients in a number of different countries, but focused in the US.

(Cetstream, tnc”

2 ©1998-2010 CellStream, Inc. All Rights Reserved
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Founder/President Biograph

t NBaAARSY G Qa A 23N LK@

(i Has over 25 years experience in data and telecommunications engineering, network
implementation and management, and product development of IP, ATM/Frame Relay
switching, access products, transmission systems and network management products

U Industry Speaker, Author, Lecturer, and Trainer educating telecommunications professidii
in emerging technologies and key issues affecting networking and computing f

0 Member of the National Association of Communications Systems Engineers, Cisco Cert

0 Authored multiple instructor led, handsn courses on Telecommunications, IP, Routing,
MPLS, Traffic Engineering, GMPLS, MPL®MPLS L2 and L3 VPNSs, and IP Optical
Networking

U Led an engineering team through development and customer acceptance of one of the fir:
production ISDN capable CDMA wireless local loop systems, based in Europe as an expatriate

U Led engineering efforts for an international FITL system utilizing V5.1/V5.2 digital
concentration techniques

i Ateam leader for engineering design of a very large SONET/SDH broadbancboroesst
system utilizing latest ASIC and optical technologies

U Has developed wireless networks, wireless courses and was part of the first VSAT satellite
systems deployed in North America and instructed field operations staff for a nationwide
service group

U Has five issued patents in telecommunications architectures and methodologies

U Directed all Field Service, Customer Service, and Network Operations activities for the North
American Western Region of a major news and information provider

0 Developed and implemented industry leading packet technologies, strategies and other
technical implementations for private CATV Broadband network in downtown San Francisco :

SR,

4 ©1998-2010 CellStream, Inc. All Rights Reserved

How we can help....

Augment Staff Improve Network
7% Performance
6%

Refocus Internal
Staff on Business
Apps
14%

Save Money
(operations or
people)
19%

Our experience with client use of our services:

Obtain access to
scarce expertise
45%

CellStream, Inc.E

9 ©1998-2010 CellStream, Inc. All Rights Reserved
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CellStream Services Summar

CellStream Services Overview

U CellStream Inc. provides a diverse range of computing
and telecommunications consulting and training services

U Our primary clients are the service providers, enterprises,
network administrators and computing/networking
equipment manufacturers

U Our knowledge strengths are in reliable, secure, cost-
effective converged voice and data services over large,
complex, high bandwidth networks and network
solutions

U Our services enable our clients to master technologies
and processes in products and services with minimized
lead times while maintaining cost control

U From Optical to Wireless, from hardware to software, our
flexibility, knowledge and experience base can help in all

aspects of our clients needs. .
(Cettstream, Inc!

6 ©1998-2010 CellStream, Inc. All Rights Reserved

You can find further information on our services as follows:

1 Consulting Services

o0 A complete list of our consultant profiles is availablechgking here

1 Learning Services

0 A complete list of our courses is availabledbigking here

0 Check theCellStream Online School

©CellStream, Inc. doc#300-09010107 7


http://www.cellstream.com/intranet/csiconsulting.html
http://www.cellstream.com/intranet/consultant-profiles.html
http://www.cellstream.com/intranet/csilearningservices.html
http://www.cellstream.com/intranet/csicourses.html
http://www.cellstream.com/csiols/

Contact Information

Contacting Us

U By Phone or Fax: +1 (866) 659014
+1 (866) 6594014 Fax

U By Mail: CellStream Inc.
9812Zembriski Drive
Plano, TX 75025

U By thellnternet (24x7)
http:// www.cellstream.com
http://www.cellstream.com/intranet
http://www.cellstream.com/csiols

(C:c]IStrcam, Inc.E

16 ©1998-2010 CellStream, Inc. All Rights Reserve d

CellStream Services Benefits

CellStream Services Benefits

U Engaging our CellStream Consulting and Training Services"
Uo0dZAf R I GONHzZGSR I ROAaA2NE NBC I (
U bring in knowledge not necessarily -staff
U save money and time
U crosspollinate your employees with expertise
U Draw from, and leverage, a broad knowledge and experienc
base
U Utilize our multifaceted expertise that is continually exposed
to the leading edge technologies
U Performance of a dedicated, creative, and committed staff o
industry leaders

(Cetistream, Inc.®

8 ©1998-2010 CellStream, Inc. All Rights Reserved
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Testimonials

Testimonials

U Data Industry Fluent "uniquely aware of new trends and developments in the data industry,
and able to systematically use this skill to solve business problems, improve productivity, anc
impart knowledge..."

U Delivery oniCommitments"a very strong sense of ownership and passion to drive and
deliver...especially when short deadlines or complex situations pose a challenge.”

U Telecom Industry Expertis€"...a thorough understanding of the telecoms industry
infrastructure, the value and impact of emerging technologies, and the market dynamics. Car
readily use this expertise to develop new product and business opportunities for the business
entity."

U+ Problem Solvers"Innate ability to quickly identify latent issues in complex situations, develop
required course of action, and execute (independently as well as with teams)."

U Expertise'& Visionr "my experience is that [Mr. Walding] has an extensive technical
understanding and experience of complex communications systems. He is able to combine ti
with a global business view to create a compelling vision for the next solution and beyond."

Ui Leadership & Approaché X wa NI 2 | f RAyYy 38 A &-orlenfed leader with Nigh (i
energy, self starting leadership style. He is honest, enthusiastic and creates excitement in his
USFY G2 LINBRdzOS | doSau Ay OflFadaad LINBRdzOW

a Note: Theexcerptsabove are from signed letters. All this information is available upon request to individuals or organizations with whomt@eits
is/may be doing business.

(C:c]IStrcam, Inc.E

11 ©1998-2010 CellStream, Inc. All Rights Reserved

You can always see the lat€glIStream testimonials here

Customer Base

Companies Attending CellStream Courses (1 of 3

i 3M i Champlain Telephone Company u DFT Communications
a Ace Communications Group a CHR Solutions u Dickey Rural Telephone
(i} ACM Inc. a Cimarron Telephone Company U Direct Communications
a ADC a Cisco Systems a DixvilleTelephone Company
i Allied Telesis a Clarence Telephone Company Inc a DucorTelephone
a Alpha Telecom a Clear Creek Mutual Telephone a DunbartonTelephone
a Amino a Clifford of Vermont a EmbargLogistics
1] ARCON Construction & Management (i Cobbosseecontegel- TDS a Emerson Network Power
Services Inc. i ColoTelephone Company U Empire Telephone Company
i Arthur Telephone i Columbus Grove Telephone i FairPoinNew England
i AT&T i ComNetnc. i Falcon Communications
i Atlantic Solutions Group i Conklinintracom i Farmers Cooperative Telephone
U Auroras i Consolidatedelcom Company
] AuthurMutual Telephone Company ] Coon Valley Cooperative Telephone U Farmers Mutual Cooperative
[ Berry,Denn McNeil & Parker Association Telephone Company
i Bevcomm i Cooperative Telephone Company i Farmers Mutual Telephone Company
i Bismarck State College i CopperCom U FilerTel
i BlackducKelephone Company i Coming Cable Systems i Finley Engineering Company, Inc.
i BournsInc. i Creative Support Solutions U FISC Solutions
U Calix i Cross Telephone u  FMTC
i CalOre Telephone i Crown Point Telephone Corporation ~ U Fort Jennings Telephone
il Caltel i CRST Telephone a Franklin Telephone Co. Inc.
i Cambridge Telephone i CT Communications U Frontier Communications
il CamNetnc. i Custer Telephone a Frontier Telephone of Rochester
il CanbyTelcom il CVINLLC a Fused Solutions Inc.
a Cascade Telephone Company a DataEast
1] Cascade Utilities, Inc. 1) Delhi Telephone _
u CenturyTel u Devine Millimet & Branch, PA @ﬂsucam‘ InC,E
Page 12 ©1998-2010 CellStream, Inc. All Rights Reserved
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Companies Attending CellStream Courses (2 of 3

i Germantown Communications Group U Lucent Technologies u NWDP
a Germantown Telephone Company a Maine Printing Company / MPX u Occam Networks
(i} GlandorfTelephone Company i} MapcomSystems U Oklahoma UniversityTulsa
a Golden West Telecom a Marne and Elkhorn Telephone a Oklahoma Western Telephone
1] Goldfield Telecom, L.C. 1] Martin Group 1] Oneida Rural Telephone Company
a Granite State Telephone a MetaSwitch a OniedaCounty Rural Telephone
i GVNW Consulting, Inc. i Mid America Computer Corp (MACC) 1 Ontario Telephone Company
a HalstadtTelephone a Middle Point Telephone Company a OPASTCO
i} Hancock Telephone i Mid-Maine Communicationsa a OptelianAccesses Networks
i HEADNetworksLC Division ofOtelco i OPUC
i Heartof lowa Communications U Midvale Telephone i Oxford Networks
Cooperative i MOUNTAINLTD. i Pannawayechnologies
U Homiscdnc. U Mt Angel Telephone i PanoraCooperative Telephone
] Infinite Video Corp. ] MudlakeTelephone Association
1] Innovative Systems 1] Murray Plumb & Murray 1] Partner Communications Cooperative
a Interstate 35 Telephone Company a ND Telephone a Patterson Telephone Co.
a Interstate Communications a NECA a PattersonvilleTelephone Company
] lowa Network Services (INS) ] Nehalem Telecommunications ] PICS Telecom
1] ITPA New England Chapter 1] Nemont a PimmadusTelephone
a JDC a New Hampshire Telephone Museum Pine Tree Networks
1] Jefferson Telephone Company V] New Knoxville Telephone Company 1] Pinnacle Telephone
a KalidaTelephone Company a New York State Telecommunications Pioneer Telephone Cooperative
i Kerman Telephone Association i Polartel
i Lincolnville Telephone & Tidewater ~ G Nortel U Ponderosa Telephone
Telecom ] North Penn Telephone Company ] Ponderosa Internet
a Lost NatiorElwood Telephone a Northland Software i Power & Telephone Supply Co..Inc
Company ] NRTC
a NTCNeNewport TelephoneCompany @]ISU‘cam. lnC,E
Page 13 ©1998-2010 CellStream, Inc. All Rights Reserved

Courses (3 of 3

i PrairieburgTelephone Company Inc i Steve Bennett Auctions u Waitsfield & Champlain Valley
] PrimeLink ] Superior Essex Telecom
i Primmer, Piper, Eggleston & Cramer i SyringaNetworks U Waitsfield & Champlain Valley
PC i TCA TelcomConsulting Associates Telephone
il Project Mutual Telephone U TDBanknorth a Wellm_anv Cooperative Telephone
] QuintrexData Systems ] TDS Telecom ) ASSOC'?"On o
u Radcliffe Telephone Company i Tekelec u West River Communications
a Ransmeie&. Spellman i Telcominsurance Group u Western I‘ndependem Networks
U RedRiver Telephone i TeleMedia Solutions N erstphahaTeIephone
i Reservation Telephone i Telephone Association of Maine Y Wmdstrearrsu;.)ply‘ In.
U Ritter Telephone Company i Telephone Association of New u WTC Communications
a RTFC England a Yell County Telephone
] Rural Networks ] Telstrat u ZhoneTechnologies
1] Rural Telephone Service Company a Teton Telecom
1] Schaller Telephone Company 1] The Champlain Telephone Company
a Scio Mutual Telephone a The Middleburgh Telephone Company
1] Sharon Telephone Company 1] The Sage Group
a Shoreham Telephone Company a Topsham Telephone Company
1] Sierra Telephone 1] TransCOMnformation Technologies
a Sigma Technologies a Tut Systems
1] SilverStaiTelephone V] Union Communications
a SiskiyodTelephone a UniTellnc.
1] South Slope Cooperative V] Valley Telephone Cooperative
Communications, Inc. i Vermont Telephone Company
] Springville Cooperative Telephone ] VolcanocCommunications
Association
a Stayton Cooperative Telephone
@JISn‘cam, Inc,E
Page 14 ©1998-2010 CellStream, Inc. All Rights Reserved

©CellStream, Inc. doc#300-09010107 10



CellStream Code of Ethics

Clients
1. We will serve our clients with integrity, competence, and objectivity.

2. We will keep client information and records of client engagements
confidential and will use proprietary client information only with the
cl i entsSian. per m

3. We will not take advantage of confidential client information for our firms
or ourselves.

4.  We will not allow conflicts of interest that provide a competitive advantage
to one client through our use of confidential information from another client
whoi s a direct competitor without that compet

Engagements
1. We will accept only engagements for which we are qualified by our
experience and competence.

2. We will assign staff to client engagements in accord with their experience,
knowledge, ad expertise.

3. We will immediately acknowledge any influences on our objectivity to our
clients and will offer to withdraw from a consulting arrangement when our
objectivity or integrity may be impaired.

Fees
1. We will agree independently and in advance orbms of our fees and
expenses and will charge fees and expenses that are reasonable, legitimate,
and commensurate with the services we deliver and the responsibility we
accept.

2. We will disclose to our clients in advance any fees or commissions that we
will receive for equipment, supplies, or services we recommend to our
clients.

Profession
1.  We will respect the intellectual property rights of our clients, other
consulting firms, and sole practitioners and will not use proprietary
information or technologiesr methodologies without permission.

2. We will not advertise our services in a deceptive manner and will not
misrepresent the consulting profession, consulting firms, or sole
practitioners.

3. We will report violations of this Code of Ethics.

The Council of Cansulting Organizations Inc. Board of Directors approved this Code of Ethics on January 8", 1991.

©CellStream, Inc. doc#300-09010107 11



CellStream Consulting Services

The heart of what CellStream Inc. does is embodied in the consulting services area. The
capabilities of the CellStream teare wide and varied so capturing all the areas they can
assist in are not attempted here. Instead, a capture of the primary areas of consulting is
provided.

The key benefits CellStream consultants bring to the table are as follows:

 Up-to date technologgnd engineering expertise like MPLS, Routing
protocols, ATM, IP, DWDM and many more

9 Convergence Focusbringing nonpacket and packdtased traffic together
- bringing wireline and wireless together

I Packetconscious IP/FR/IATM/MPLS as well as TDM

9 Privagy, Accuracy - no one respects intellectual property as highly as we
do (see our code of ethics)

9 Delivery on Commitmentsour business relies on it!

9 Creative, Market Savvy Solutions

Letds |l ook at just some of the teambs capabilit

Technology Implementation Analysis

Where is the solution for backing up our employee computers and back office applications?
How can we get software written for this new apation?

What issues should heatching for in the design of this network or system?

How do we takeour current network and implement voice and video over IP?

How can we recover this information from our crashed servers?

What are the requirements for complex protocol functions in this design?

What do we need to know to create different classes of sdoridéferent service flows?
What are the risks of changing our core technology?

Is MPLS right for our network or enterprise?

What is the best internet service for our home/company/team?

Is a network VPN service right for us?

These are just a samplinfquestions our clients come to us wiCellStream consultants can
help with our knowledge experience and expertise from Computing to Telecommunications,
Optical to Wireless, from TDM to Packet based solutions.

We are ever conscious of the key issuesrinborking your existing systems, processes and
networks with new technologies, providing singleat management, redundancy on mission
critical platforms, and/or a solid test and acceptance progfdrase challenges span the life
cycle of a product, seiee, or application and we have been there before and will assist you to
meet those challenges.

These are just some of the ways CellStream can helplgwalving us upfront, in the

middle, or in the review process will greatly reduce your risk, av@dittfalls of the learning
curve,and speed time to market or time to solution.

©CellStream, Inc. doc#300-09010107 12



Business Plan/Business Case Development and Analysis

Realworld business requires swift and accurate plannigu can watch on any Sunday in
the fall what happens when agr game plan is usedellStream can prepare business cases
or analyze one you have already startéée can help your game plan so you know when and
what to do when it's time for the next step.

Once a business case has been accepted, a complimetagnéirming project plan must
be assembled ardnost importantly agreed by all.So many times we see great plans
poorly executed due to lack of bityand honestySee your plan falling apart?Ve can come
in, analyze and most important advise carse of action.

Almost every one of our consultants has been individually responsible for very large budget
programs or companiedVe are experienced with Venture Capital firms and processes, and
offer tools to help every business manager succeed.

Competitive Analysis

Our experience has demonstrated that most competitive analysis done today involves what we
call "perimeter information"We see this at telecommunications exhibitions where people

stand literally on the edge of the carpet of a booth ang wawn what they see and read.

Worse yet is the dependency on the Internet as the competitive information source.

Cellstream work is done with two drivers: meaningful information provided with respect to
intellectual property and nedisclosure.We havea solid track record of covertly entering
into major projects, analyzing market issues, competitive strengths, weaknesses,
opportunities, and threats (SWOT) of products and progr&us.diverse and rich market
experience can balance the information mattional and reasonable recommendations for
your company.

Requirements and Architecture Definition

A key service to many of our clients has been the creation and support of creation of product
or network requirements specifications and/or architectutieiiefs. These come in the

forms of presentations, but usually involve documents that are well researched, use industry
specifications, and use the appropriate level of graphical content educating while defining.

Too many time projects rush from concépimplementation only to discover that major
content was either overlooked or not considenatk are also fully aware that no one wants to
wait while large architecture or requirements processes conclude in order to launch into
development and implemetitan.

CellStream has a program where we work 4igleside with your program teams to insure

these definitions are robust, accurate, and timélg bring broad market knowledge and
competitive insight to the procesé. good example of this is how we caeljh collect and

process industry information to meet your market requirement/product specification process.

Network and Product Design Support

Delivery of technical development programs on schedule and on budget are accomplished
albeit not very oftenSome programs boast-time performance after a six month schedule
shuffle or a detailed content change delay& can provide you with a tool set to properly
communicate and manage programs so that schedules and costs are maintained....and if they
can'tbe, why and how to avoid it in the futur&he tool set is simpleThe mental focus and
approach is revolutionarySee how we can help you by contacting us.

Look at these statistics:

©CellStream, Inc. doc#300-09010107 13



approximately 30% of all projects are cancelled before completion
only a quarter of all projects are considered successful upon completion

nearly three quarters of all projects are late and/or over budget

= = =4 =4

more than 75% of projects change their scope after the budget and
timeframe have been agreed and committed

CellStream povides Network Design and Product Design consulting services and we
have a track record of delivery above the expectation of our clients.

RFP Creation and Response Support

The downturns in the telecommunications economy and subsequent slow but steady
growth has resulted in severely reduced staffing levEtEs has cut into key,
experienced staff resource poofBales personnel are covering more accounts with
less time for each.

But even during these challenging times, service providers and enterprisiesie

to issue studies, RFP's RFI's and RF@'ss critical that during this time everyone

is responding with competitive solutions and establish market position when buying
does resumeUsing "cookie cutter” responses just does not work.

CellStreanConsulting can provide your Technical, Sales and Marketing teams with
the necessary knowledge and resources to tender competitive propgsatan
coordinate multidepartmental efforts easily and privately using our-vabed

intranet tools.We also empasize strategic planning and positioning in creation of
tender responses.

Solutions Brainstorming

Every team and team member has experienced "blockdlge'Inability to get past a
major roadblock or obstaclésometimes we have found this is caused breativity
vacuum and other times by exhaustiNiot being able to see the trees for the forest
is an often oveused metaphor for blockage.

Sometimes it is our energy and enthusiasm, other times it is simply our funand
creative approach, but you can cban CellStream consultants to come to the
rescue when blockage is holding back your team or projetuse simple but
effective solutions brainstorming technigues to refocus the team, analyze options,
and implement solutions to overcome these challenges

What makes us unique in this area is our willingness to become part of the team to
succeed.CellStream consultants not only facilitate the solution,we help implement it
as hands on partners with your team.

White Paper, Documentation, and Collateral Creation and Review

User documentation has changed over the last several YReagsirements are more
centered around HTML based documents which are ready to use with simple web
browsers. Users want clear, concise, easy to find answers and examples of how a
product or service is used and configurétsers don't want a bunch of filler gobble
de-gunk in bindetuponbinder. Using the newer interndtased tools will

accomplish the task for yourhis also allows documents to be placed on line within
your Intranet, on your Internet web servers at your site and/or on the client's site.

©CellStream, Inc. doc#300-09010107 14



Do you already have documents, but need them conveNed®oblem.

White Papers and Application Notes

Communicating what your product or service does can be accomplishedriatg va
of methods.Name recognition and providing examples of how a product or service
works are proven communications methods.

Publishing White Papers on your web site, passing them out to clientele, or
presenting them at trade shows are superb tooigédrathese successful
methodologies. CellStream can produce product and application specific documents
either in WEBREADY or Word Processing formats so you can enable these
methods and take advantage of communicating with your customers.

Sales and Marketing Literature

What are your sales people carrying with theBr? they have the tools to
communicate with your customer effectivel{® the brochures and literature you
have today equal or better your competitidb® they reflect the superior product
capabilities and quality you are selling?

Any of the questions answered with a 'no' should cause you to consider getting some
help and getting it fastOutsourcing this effort can lead you to a faster and less
expensive solution to your challenges.

Composition of articles for the press and/or internal periodicals and magazines
Name recognition Displayed knowledgeAuthority. Communications skills.

These are the essentials in fulfilling your product technical documentatniting
articles with cleg concise and accurate words, illustrations, and concepts are the
tools for telecommunications professiona¥ou can view some of our own articles

on this web.

Documentation Review Services

So your team has worked tirelessly to create documents whildhewised by your
customers.Who is reviewing those documentg?'trial' customer?Perhaps the
concept of having an outside group read and review the documents is an excellent
idea, but why do this in front of a custome€®nsider using our experierttstaff to

do this for you. CellStream will review, critique, and mark up your documentation
BEFORE your customer does.

Telecommunications and Technology Graphics and Animation
Cellstream offers state of the technology graphics and animation servidieste
in the legal, venture capital, and communications industiMese information can
be provided by contacting us below.

To download a sample of our graphics capabititigk here Simply save this file to

your hard disk and when the download is complete, double click &oit. may
resize the window once the animation has started.
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CellStream Learning Services

The following items are what we call "learning serviced’e have beem the
business of consulting and teaching technology for the past 12 ydass.
experience can be leveraged in creating your customized learning programs.

Overview of CellStream Course Curriculum Approach
Our training and learning curriculum is deséginwith two key concepts:

Providing "Just In Time" approach to training and course design

By Just In Time, we mean taking key training subjects and applying them just when
they are needed, just when they will be uséé have all heard that if you don't
practice what you have learned, you forget most oiNie believe the key to training

is to position the new skills and knowledge at the right point in time, that they will be
needed and useful, and therefore retain value.

Focus on skills and knowledge in content and design

No one's budget is fatSending people to training courses where they receive
information is an ummeasurable return on investmehearned skills on the other
hand are measurabl&kills improve performanceSkills improve productiity.

Skills are things that can be used and appliEeerything we do combines skills and
knowledge maximizing value to our client€lick here to see oilandsOn Lah

Our Approach to Course Development

The key to our approach was documented by Benjamin BloonB(sems

Taxonomy wherein we build skills through demonstrated competency in the areas
we specialize in.

These services are shown below.

Instructional Design and Teaching

CellStream consultants have designed all types of training programs under the
guidelines oBloom's Taxonomyincluding our own.If you are looking for
experienced instructional designepshelp you develop your own private internal
training program, or a training program for your customers, and you would like to
leverage our skills and methodologies, we would love to hekdlStream can create
customized programs and deliver them to ytoaining specialists (traithe-trainer)

or deliver them to your target audience.

We can also deliver your programs using skilled, articulate and experienced
presenters who offer the unique ability to field questions and provide industry
focused answer®those questions.

We have built our own lab system for instructional design, handab course
development, course content verification, and troubleshooting simulatius.
comprehensive system allows for skills based training to occur anywherehaveve
designed the system to be accessible from anywhere in the country.

Instructors For Hire

CellStream instructors receive the highest praise from our studét@ontinually
use feedback from student evaluations to learn how our courses and oenydediv
be improved.The result over time is that our instructors are industry leaders and
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have developed highly tuned delivery techniqu€kese techniques engage students
and foster great learning enuviroents.

If you are looking to deliver a missiamitical training program, contact us for
instructor availability.

Sales Skills Development

Do you have a new product or service that requires an enlightened salesDorce?
your key customers need to understand your new portfolio and direchim3ales
team member to dependent of inside technical peoplethese are areas that can
be addressed through sales skills development programs that both educate and
elevate sales skills, knowledge and success.

Our focus is on combining skills that make salesple better at selling technology
and knowledge that lessens their dependency, increases their understanding, and
enables them to attain higher goals.

Technology Training

We design and provide technology training aimed attechnical staff.Material

and presentation is tailored to focus on "What is it?", and "Why is it important to
me?". Most importantly "How can | make more and better sales?".

Knowing the near term needs of your employees' knowledge base is extremely
important. The network is conwéing to common control packéiased servicesDo

you know about MPLS, ATM, Frame Relay, TCP/IR®e there specific areas of
these technologies you need a deep and specific understandibg gftu

understand your quality of service objectives and howwill attain these
objectives?These are just some of the many issues surrounding understanding the
technologies of telecommunications where CellStream can help.

Interpersonal / Professional Development Skills

Even the most seasoned sales person orgearan dse focus on the key skills and

processes we should use when interacting with customers, team members and subordinates.
We can customize an enlightenment program for your sales and account management team to
re-emphasize these skills and refréiséir talents to improve communications, teamwork,
understanding, and productivity.

Technical Skills Development

1 Focus on skilldbased training, not just knowledgased training

1 Enhancement and Revitalization of knowledge capital programs

1 Creation ofnew skill capital programs with the most effective
techniques in the industry

1 Assured of key, current telecommunications content and expertise

1 Speed, Accuracy, and Reliability

You can get a feel for the quality of our program capabilities by vieaimdutorials If you

need more information on any of our skill related servicksk hereand we will contact you

immediately (all contact information is kegtrictly private).

We have built our own lab systs for instructional design, handm lab course development,
course content verification, ametwork troubleshooting simulatio.hesecomprehensive
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systens allowfor skills based training to occur anywhene the globeas we have designed
the systento be accessiblasing the Internet

Network / Applications Skill and Knowledge Capital Programs

Looking at a new technology for introduction into your netwoMPLS? ATM? Frame

Relay? IP Switching? How does the application of these technologies affecnetwork we
are using todayZellStream can come into your organization, prepare a knowledge capital
program custom tailored to your organization's network needs and providepaoaiict
influenced analysis.

Development Process Improvement Program

The barriers to completing projects on time and on budget are numerous and coFRgilex.
people know exactly what the secret ingredients to accomplishing this monumental
requirement is.Truth be known, making targets requires focus, commitment, conécsmt
reward. It is a special and difficult recipeHaving accomplished this more than one time in
Mr. Walding's past, the methods and process understanding can be used to help your
organization too.
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CellStream On-Line

Leading by example is alwaya good sign from any consulting company. CellStream has
accomplished this by providing dime support like few others in the industry. Thelioe
presence is twdold and provides the ultimate in client support.

www.cellstream.com and http://www.cellstream.com/intranet

]
y Usemame
CellStream, Inc: S
e
About CellStream Sl Oniine School ~ CSIWIKI Farm CellStream Public Web Logintontranet  Contact Us

Home search.

Public Main Menu Latest News Popular

« Home « Parenting the Internet « CSI-SP-001 - POTS to Pipes 1

 CellStream FAQs * Our BIG Telecom Links Listing

0TS to Pipes Front Office
0TS to Pipes 2
ands-On TCP/IPv4 Fundamentals

« CellStream Events List

o Cellstream News

« CellStream Biog

« Public Web Links

 Networking/Computing
Tips(Tricks

« Interesting Reading

« Testimonials

— Welcome to the Frontpage Polls
CellStream Resources

9
mputers into Tools for Subscribers

CeliStream Intranet Portal L @E | SpeedPoll-Howfastis
« Administrator your internet connection?
« CellStream Company Photo (run a test first at
Galleries ity speedestnet)
Welcome! © lam on Dialup

‘This CellSiream Iniranet Portal provides our company, our clients, and our visitors with this Web site, where we. 0-256 kops

T T can nat only provide information, but also share documents and information with each other. We hope you like 257 512 kope
the new look and watch for new features.

« CellStream Courses © 513kbps - Mbps

Ityou are avisitor to the site, there are a number of fings to view
 CellStream Online School

1.01-3Mops

= CellStream Learning Services ® The Public Main Menu contains links to our FAQ's, Networking and Computing Tips, CellStream news, -
= Bloom's Taxonomy for the CellStream Blog, and other fun reading, © 31-5Mbps
Leaming « The Public Web Links where we have listed our favorite TED Talks and many other great links. 5.1-10 Mops
« The CellStream Learning menu provides access to our courses and learning senvices. 10.1-20 Mops

CellStream haa family of web sites that offenany great welbased products and services.
At the CellStreanintranet web browsing cliets and potential clients will find the following:

9 A deep resource on "How To" related to telecommunications:

Y Networking and Computing Tips

1 Frequently Asked Question on Networking

f How to stay tuned to technical developments

 The best TED speechfse online

T A hugelist of Telecom related Links

9 Our Project Management Sitenly for registered users who are
customers).This area gives us a collaboration place without the high
costs ofunnecessartravel and meetings.

i Project Tasks
9 Project Time

i Project Calendar
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Each

9 Project Files and Messaging

of these

areas

provi des

project

Privacy is guaranteed and the compliments of design and speed have been logged from both

prior and in progrss projects.

http://www.cellstream.com/csiols/

Second, the CellStream Online School exists for our students and learners. We provide
complete stand alone online classes witleo, reading and integrated exercises, as well as
online delivery using LiveMeeting, Webex abimDim. We also provide Instructor Led on

location classes that haveambination of web and classroom training experiences.

(EellSueam, Inc.

Available Courses

Welcome to the

CellStream, Inc.
on-Line School. e A

Signaling System

The courses shown with the face
icon are open to Guest Access.

Main Menu

©CellStream, Inc.

Securing A Home Network

Cisco Router "How To's"

Teacher: Andrew Walding

MPLS 101 Web Based Delivery
Teacher. Andeew Walding

doc#300-09010107

Leam how the basics of SS7 operations, how SS7 is the
way B0O numbers work and how calls are processed in
today’s intelligent network Signal Transfer Points (STP's)
and Signal Control Points (SCF's)

This tutorial is open to Guests!

Look here for some great reference information on
Telephone Switching

Guest Access is allowed

Please contribule to making this course better for all. See
inside

Find out how you can configure/address your home
network to separate visitors from your home computers to
avoid potential virus contamnation and secure your
personal information.

This course is a collection of "How To™ procedures for
Cisco 10S and 10X

Simply log in as a quest to access the contents of this
“train yoursel - train others" course

This is the WEB BASED DELIVERY version of MPLS-101
The next scheduled defiery is October 11th, 2010
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http://www.cellstream.com/csiols/

http://www.cellstream.com/csiwiki

The history of the Internet and of Telecommunications has always been an interest and a side
project through all of our careerdlow, CellStream hagpenedhese databases as WIKI

FARM pages that any person with knowdedcan update the history database. cKlileem

out and make your contribution!
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